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—
Mr. Berpard Rosen, Director
Federnl Incentive Awerds Program
Civil Bervice Commission
Washington 25, D.C.

Dear Mr. Rosen:

Attached is the Report on the CIA Incentive Awards Program for
fiscal year 1957 prepared in sccordance with the U, 8. Clvil Bexvice
Cmié ssion Departmental Ciroular 800, Supplement No. 1, datad March 22,
19%6.

Statistics on this Agency's Incentive Awards Program sre listed
in Bections “A" through "C" of the attached Standard Form No. £9. The
progran evaluation required in Sectiom "D is as follows:

1. The effectivensss of the program in stimmimting im-
proverents 1s very apparent where suggestions have been adopted.
Algo, the results achieved through the address smade by you to
some of our pecple has been productive, primarily in ths auper-
visory levels.

2. Major emphasis has been placed on the coordinstion of
suggesticns and committee agendsa with each Management Staff com-
peeent to assure that the Buggestion Awards Program is an effsc-
tive menagement tool.

3. Tha forempst administrative objective of the program
this year, o reducs the backlog scoummlated over several years,
has been accomplished.

The secondary administrative cbjlective, to reduce the
paperwork of the Committee, has alec beon achieved. The Bxecu-
tive Beceretary was authorised hy the Committee to take indepen-
dent aciion on those proposals which are not considered legitimate
suggestions.

Further, the suggestions heve been more fully coordinated
with the suggesters and with the evaluators in s common effort
to stimilate and obtain more cerefully considered and adequately
presanted suggestions.
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h. e mmt lew apd Commission regulations regarding

G, Ve hSYS mo proposels to make %o the Coemission for
mginawm mc?;un Awverds Program exsept to nim&;y
leat year's proposal of “More frequent meetings azangsd
the Coummission WheTa Tncentive Avards Stafi neubers mﬁm
verious Agencies shy Departoents may exchange ilsas ex
experience.” L

Bincerely,

gigned

L. K. ¥aite
Daputy Diweotor
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